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REE: VIENNA 7787 

1 . MISSION GREATLY APPRECIATES COPY OF ABDUL RAHMAN/DAVIDSON 
LETTER SENT STIBRAVY/STOTTLEMYER. WE HAVE BEEN UNABLE TO GET 
DAVIDSON REPLY TO ABDUL RAHMAN SINCE IT IS BEING HELD EXTREMELY 
CLOSELY WITHIN SECRETARIAT. 

2. DEPARTMENT WILL RECALL THAT UN ADMINISTRATIVE MANAGEMENT 
SERVICE (AMS) DID COMPREHENSIVE STUDY OF UNIDO ORGANIZATION AND 
MANAGEMENT IN 1970, BUT DUE PRIMARILY TO RESISTANCE OF A-R TO 
FINDINGS OF AMS ORGANIZATIONAL AND MANAGEMENT CHANGES WHICH 
EVENTUALLY RESULTED WERE LARGELY 

INNOCUOUS. PREVIOUS UN EXTERNAL BOARD OF AUDITORS DID 
A MANAGEMENT STUDY BUT WITH SIMILAR RESULTS. MISSION DOES NOT 
BELIEVE THAT FURTHER ' MANAGEMENT SURVEY OF UNIDO " AS MENTIONED 
IN PARAGRAPH 2 REETEL WOULD SERVE A USEFUL PURPOSE, EX- 
PECIALLY WHILE A-R RETAINS UNIDO HELM. IF DEPARTMENT AND US 
MISSION UNIDO PRECEIVE NO OBJECTION, 

WE WILL DISCUSS QUESTION WITH APPROPRIATE SECRETARIAT 
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APPEAR JUSTIFIED IN TERMS OF MEANINGFUL 

RESULTS, ACABQ COULD CONCEIVABLY INCLUDE SUCH A RECOMMENDATION 
IN ONE OF ITS REPORTS TO FIFTH COMMITTEE. 

3. RE PARAGRAPH 3 REFTEL, MISSION DOES NOT BELIEVE THAT 
CREATION OF DEPUTY DIRECTOR POST AT ASYG LEVEL IN UNIDO IS 
VIABLE AT THIS TIME. AS ALTERNATIVE, WE SUGGEST: (A) GETTING 
FINDLEY BURNS IN PLACE IN VIENNA, AND (B) RECONSIDERING QUESTION 
LATER IF THERE IS REALISTIC EXPECTATION THAT BURNS COULD BE 
ELEVATED TO POST. OF COURSE, QUESTION ADDING DEPUTY ASYG 
IN UNIDO HAS BROAD SYSTEM- WIDE IMPLICATIONS WHICH MUST BE 
CAREFULLY CONSIDERED IN MAKING ANY SUCH DETERMINATION. 
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